MINUTES - FACULTY SENATE MEETING, November 4, 1987
The meeting was called to order at 3:02 p.m. by Chairman
Rufus G. Fellers.
I.

Correction and Approval of Minutes.

The minut e s of 7 October were approved as distributed.
II.

Reports of Officers.

PRESIDENT HOLDERMAN referred to a press release handout
announcing the gift of the megacornputing complex.
He stated
the complex will not cost the University anything and that it
should become a revenue generator. The University is working
with the donor - Digital Equipment Corporation - in setting up
the complex. The quality ot the faculty here seemed to be the
deciding factor in the selection of use.
PRESIDENT HOLDERMAN noted that the Council of Presidents of
the state's colleges and universities (he is currently the Council chair) had the question of faculty salaries on their agenda
and an appointed committee of President Lightsey, College of
Charleston and President Piper, Winthrop College was established
with a charge to "put together a package of some kind (faculty
salaries) to approach the legislature in the relatively near
future."
He was hopeful that it will bring us to the southeastern
average or beyond.
He was encouraged by the governor's commitment to raising the average salary of the public school teachers.
PROFESSOR DANNERBECK (FORL) stated that some people in the
foreign languages were below what the governor was asking for
public school teachers.
PRESIDENT HOLDERMAN said that faculty salaries were not in
the governor's package but that the Council of Presidents hoped
to build on that momentum.
DANNERBECK stated the governor's request for a 5% salary
increase for state employees would not change things a great
deal.
PRESID ENT HOLDERMAN agreed and noted a "one-time permanent''
lump sum would be necessary.
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PROFESSOR PAULUZZI (FORL) asked it the acquisition of state
of the art technology (megacomputer) would mean faculty in the
concerned departments would have to be paid more?
PRESIDENT HOLDERMAN responded by referring to Dean Kay's
statement to the press that anyone with an inclination to use
the new complex would become a concerned faculty member.
PAULUZZI felt his question was not understood and wished to
rephrase the question.
PRESIDENT HOLDERMAN asked to be allowed not to rephrase his
answer, but he did, by saying that he did not expect the complex
to drive up the cost of retaining faculty in the College of
Science and Mathematics or Engineering.
The complex will be
available to all colleges and departments.
Thus, many different
faculties would be involved.
He went on to inform Senate that the governor commented at a
Commission on Higher Education special meeting that the education
at children was his highest priority including those post secondary
students.
PROFESSOR SMITH (HIST) noted that in this state the governor
does not have d great deal of power in financial matters and asked
how these ideas would work with the Budget and Control Board and
the legislature?
PRESIDENT HOLDERMAN responded that he was optimistic as the
financial portion of "The Cutting Edge" would bring us close to
full formula funding.
He felt more legislators have begun to
understand that higher education is critical for economic development.
He also noted "The Cutting Edge" contains 27 recommendations, 19 of which give more authority to the Commission, which
are a different matter.
These would have to be dealt with before
the University would give the document its unqualified support.
PROFESSOR MACK (ART) was concerned about the President's
definition of the term research, especially as the key to income
generating, economically productive research.
He pointed out
that a number of faculty will not be using the megacomputer
but who are involved in educationally productive research.
PRESIDENT HOLDERMAN
responded by saying "the University's
commitment to research is not just confined to those dimensions
of the institution that are particularly attractive to those
who articulate economic development as the only raison d'etra
tor the University." As an example, he pointed out the University's fight to obtain an $18 million music building next to the
Koger Center.
This will not generate a great deal of economic
development research but the University is working for it because
of a belief in that dimension of the humanities and arts.
He
asked the Senate not to confuse external arguments for funding
with internal allocation of resources because they are different.
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PROVOST BORKOWSKI said he felt no sense of devisiveness in
the perception of research and pointed out the acceptance of
various criteria for tenure and promotion and the awarding of
Research and Productive Scholarship monies to all areas of the
University.
It was noted that the monies available through the
Research and Productive Scholarship Committee are generated mainly
by tne sciences, mathematics, engineering and medicine but are
distributed to many disciplines.
PROFESSOR HOLST (FORL) commended the administration for
obtaining the megcomputer complex.
PROFESSOR HOWARD-HILL (ENGL) noted the President's statement
that faculty salaries are the highest priority item and asked
what percentage increase for that item was requested~ he understood it was an 8 percent increase.
PRESIDENT HOLDERMAN stated that "we" are never asked by the
Commission on Higt1er Education about how much we need for salaries.
No external agent has ever asked us for that information.
We are given a figure and then we fight to improve it.
Salary
changes have been historically established by the General Assembly.
PROVOST BORKOWSKI said we meet with other state institutions
of higher education, come up with a figure, and then meet with
the Commission staff.
The figure that was recommended as 8 percent.
The governor came up with a figure of 5 percent.
PRESIDENT HOLDERMAN again noted the Council of Presidents
is attempting to find a way to put into the budget a "one-time,
recurring" infusion of resources which would bring us close
to the southeastern average.
He felt we need to be able to
separate ourselves from other state employees to make headway.
PROFESSOR WEASMER (GINT) emphasized that the talk has
been about average not actual increase. The average masks
what many actually receive.
PRESIDENT HOLDERMAN said the only alternative was to award
everyone the same percentage.
However, this administration is
determined to commit to merit increases and if there is an
argument within a department what constitutes merit that is
something else.
SMITH (HIST) asked how the 8 percent figure was arrived
at and if it were known what dollar amount would be necessary
to reach the southeastern average?
PRESIDENT HOLDERMAN answered with "one million dollars ."
SMITH (HIST), "why not ask f o r a million?"
_/

PROVOST BORKOWSKI responded by saying we need to be sensitive to the political realities.
The percentage has to be a
figur e the Commission can go forward with to Budget and Control.
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P~ESIDENT HOLDERMAN added that the Council of Presidents,
was planning to ask for a dollar amount rather than go to a percentage figure.

PAULUZZI (FORL) wondered if our average salaries are too
high for the legislature to swallow?
PRESIDENT HOLDERMAN did not think that was the problem.
SMITH (HIST) stated that there was obviously a morale
information, as early as
possible, about what we are going for and how much that will
go toward meeting the goal of the southeastern average.
proble~The faculty need to receive

PRb~SIDENT HOLDERMAN said he could not predict that when the
legislature has not yet met.
We will not know until June what
our budget will be.
That is a political fact of life.
He
will continue t o update the progress of the budget month-bymonth.

PROFESSOR FRENCH (RELG) noted that the Chronicle of Higher
Education has South Carolina 21st in the nation in expenditures
for higher education.
He asked how this will be translated
by the state?
PRESIDENT HOLDERMAN, "not well."
However, a statistical
table like that is much like comparing apples and oranges.
PROVOST BORKOWSKI expressed the problem of addressing
high priorities when a number of groups feel they speak to their
high priority.
He noted that there is a finite amount of money
available to mee t the high priority of everyone.
He referred
to an article entitled "The Provost's Number One Priority"
(see attachment).
PRESIDENT HOLDERMAN summed up his report by saying we
have not been receiving full formula funding; we are 12 percent
or $12 million below this year and $70 million below the
cumulative nine year level.
This has led to many areas of
incomplete development.
PROFESSOR MARSHALL (GINT) noted we have internal problems
as well as external problems.
Salaries have not kept up with
th e increases in cost of living.
There are some very substantial
inequities that exist across the University.
These would be
better if we had been treated in a more serious fashion by our
funding agency.
He finished by saying ".
. I frankly feel
we are all behind you and your efforts to deal with the people
in the legislature and th e Commission on Higher Education."
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III•
A.

Reports of Committees.

Faculty Senate Steering Committee, Professor Silvernail,
Secretary:

SILVERNAIL withdrew the committee's recommendation to enlarge
the Faculty Library Committee and the report was referred to Faculty
Advisory Committee.
B.

Grade Change Committee, Professor Sharp, Chair:

SHARP noted the printout of NR grades for Summer 1987 and that
discussions with Faculty Advisory Committee over this problem had
taken place.
He moved approval of the committee report.
The report was approved as distributed.
C.

Curricula and Courses Committee, Professor Brown, Chair:

BROWN moved acceptance of the committee report.
The report
was accepted as distributed.
He also announced the new guidelines
will go to printing shortly.
D.

Faculty Advisory Committee, Professor Knight, Chair:

KNIGHT moved approval of the committee report on NR grades with
the editorial change, in item 3, of replacing consciously with
deliberately.
The report was adopted.
He then reported, for information, on a request by the
Association of Afro-American Students concerning Martin Luther
King's birthday.
The organization proposed that excused absences
be allowed on the date of the national holiday, the third Monday
in January.
This would allow students to participate in activities
commerating Dr. King.
The committee did not endorse this request
as the attendance policy does not distinguish between excused and
unexcused absences.
The committee suggests that as attendance
regulations are enforced by individual faculty members, students
wishing to participate in the observance should make their request
to their instructors.
PAULUZZI (FORL) felt this action would create problems for
the teacher and that he found it "incongruous that (1) we make
people take history courses because we want them to be better
informed about our society and how it got this way and (2) it
says - and oh yes - our national heroes are not worth it."
PRO ~ESSOR SAFKO (ASTR) suggested that the request be submitted to the Calendar Committee for future consideration.

_/

FELLERS said he would see if it could be done.
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E.

Faculty Welfare Committee, Professor Howard-Hill, Chair:

HOWARD-HILL corrected the committee report in paragraph [3]
from May 1987 to May 1988. He added he hoped the administration
will have formulated their response to the recommendations passed
at the October meeting and that it is recognized that the problem
is not solely due to external funding but also to the internal
problem of equitable distribution.
He then moved the committee
recommendation concerning a formal review of salary status in the
fourth year before anticipated retirement.
Following discussion from the floor concerning implementation
of the recommendation (this would be up to the administration, if
it accepted the recommendation) and possible other things the
committee might consider (the chair ruled the Senate was no longer
speaking to the motion on the floor), the question was called.
The recommendation was accepted by voice vote and will be transmitted to the Provost.
F.

Admissions Committee, Professor Marshall, Chair:

MARSHALL informed the Senate that an analysis of the first
600 applications for the freshman class in 1988 turned up only
a handful of applicants who would not meet the new entrance
requirements.
The committee will continue to monitor applications to make sure no major problem develops.
He complimented
the high school guidance counselors on doing a good advising job.

v.

Report of Secretary.

SILVERNAIL announced agenda items needed to be turned into
Senate office by 13 November.
Printing Office must consider the
Thanksgiving period to have the minutes and agenda out to the
faculty before the December meeting.
VI.

VII.

VIII.

Unfinished Business.
None.
New Business.
None.
Good of the Order.

MARSHALL (GINT) openly decried the academic impropriety of
"The Gamecock" carrying an advertisement of an organization called
Research Assistance.
It appears that for two dollars a student
can obtain a catalog of 16,278 term paper topics trom which, presumably for a fee, a paper may be selected to be submitted for
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class work.
He called attention to tne problem and questioned
the wisdom of "The Gamecock" accepting ads of this type.
HOLST (FORL) noted the chairman might contact the Board of
Student Publications about the matter.
FELLERS accepted the
suggestion.
IX.

Announcements.

PROfESSOR TUCKER (SOCY) announced the state conference of
AAUP will be held at Furman University 14 November.
There will
b e a l eg islativ e panel discussion in the mo rning and in the
afternoon USC Professor William P. Kreml (GINT) will receive
an AAUP award of merit.
WEAS MER (GINT) announced that on 10 November in Gambrell
Hall, Dr. Barbara Mallory of the Folger Institute of Renaissance
and Eighteenth Century Studies will speak on new directions in
humanisitic research.
PROFESSOR FELIX (LAWS) announced the South Carolina chapter
of the Fulbright Alumni Association will hold a workshop for
faculty and students interested in Fulbright grants.
Roland
Crusson, Director General of the Franco-American Fulbright
Commission in Paris, will be the featured speaker.
The workshop
will be held 14 November.
There was no further business and the meeting was adjourned
at 4:23 p.rn.
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